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H.O.P.E. ends the decade with incredible success!
Dear Friends, 

I want to THANK YOU for believing in H.O.P.E. 
for Animals. You believe in our mission to end 
pet overpopulation and unnecessary euthanasia of 
companion animals.  You believe that the work we do 
is saving lives every day. 

AND IT IS!

In 2019, the most successful year in the history of our clinic, we were 
able to provide nearly 12,000 free or low-cost spay/neuter surgeries and 
we helped over 8,000 pet owners through our low-cost wellness clinic. In all, 
over 20,000 animals are healthier and safer because of the work we do. And all 
of that was done in just one year with YOUR support.

It was an amazing year, and our team worked tirelessly to help every pet in need. 
There were days that our surgical team provided 70 or more surgeries, and other 
days when our wellness team helped more than 300 animals! On several occasions, 
our staff came in on weekends to spay or neuter animals when our shelters were 
facing an overwhelming number of homeless pets. 

Since opening our doors in 2010, we have provided almost 100,000 spay/neuter 
surgeries!  This makes H.O.P.E. for Animals one of the top low-cost clinics 
in the nation!!!  

Our efforts are saving lives.
Every day. Every week. Every month.

Thank you for believing in us and supporting our 
important work. We promise we will continue working 

our “tails” off to help more pets and more people in the 
years to come!

Allison Miller 
Executive Director

1333 Maycrest Dr. Fort Wayne, IN 46805 •  260-420-SPAY (7729) • www.hope-for-animals.org • info@hfafw.org

Sincerely,
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H.O.P.E. Community Cat Program

A Year of Success!

Dogs and cats 
received low-cost 
spay/neuter surgeries

Vaccines were provided 
to animals in need

Volunteer hours 
were provided 
at H.O.P.E.

Community cats were 
spayed/neutered

Pets were helped 
through grant and 
assistance funding

12,220 3,129

17,654
Pets visited our low-cost 
Wellness Clinic

8,823

Pets were microchipped 
at H.O.P.E.

5,410 4,2712,120

Through H.O.P.E. for Animals’ Community Cat 
Program, un-owned, outdoor cats are spay/
neutered, microchipped, rabies vaccinated and 

“

Last year was bursting with victory for 
H.O.P.E for Animals’ Community Cat 
Program! We proudly assisted many of 
our community cat caretakers in reaching 
a 100% sterilization rate for outdoor cats 
within their colonies. Many of these colonies 
consisted of 20-30 cats, making this a difficult 
task and notable accomplishment. Just two intact 
cats remaining in a territory can lead to complete 
repopulation within just a few breeding seasonings.  
That is why it is crucial to strive for 100% sterilization 
of each colony, making the greatest impact on the 
free-roaming cat population. We are committed to 
helping each community cat caregiver reach this goal 
one cat at a time!

Shelter animals were 
provided surgeries

3,174

Decrease in euthanasia 
at our local shelters

78%

Community Cat Assistance Program: 
Helping You Save Lives!

ear-tipped at a reduced cost in 
an effort to effectively eliminate the 

overpopulation of free-roaming cats. Each 
cat is eventually released back onto their territory 

to live a happy life free from the stresses of breeding. 
Even at a reduced rate, sterilization of each of cat can quickly 
become a financial burden to those caring for a large group 
of outdoor cats. To eliminate this hurdle, H.O.P.E. for Animals 
provides a Community Cat Assistance Program which is 
funded solely by donors. Each dollar contributed to the 
H.O.P.E. for Animals Community Cat Assistance Fund 
enables us to provide spay/neuter surgeries, vaccinations 
and life-saving antibiotics for outdoor cats who truly need 
our help. Due to the generosity of our supporters we were 
able to save thousands of lives in 2019!



2019 Events

H.O.P.E. for Animals 
has continued to be an asset for 
this community as well as our agency. 
Our overall intake numbers have shown 
a steady decrease since H.O.P.E. for Animals first 
opened their doors.  We are grateful to have them 
as a coalition partner so we all can continue to 
prevent the euthanasia of healthy, adoptable animals.

Pedal For PawsTwo Free Vaccine Clinics

Feline Fall Festival Hip To Snip
Our largest fundraiser, the Hip to Snip Fur-ball Bash was 
a great success. We had nearly 300 guests and filled 
every single sponsorship spot. This year we had a VIP 
ticket option which included a H.O.P.E. wine glass, early 
entry to the event and a chance to buy a silent auction 
item before general ticket holders could even start
bidding. In total, $32,000 was raised to support 
our great work!

Each year we invite the community to join us as 
we build community cat shelters for outdoor cats 
so they can be safe and warm during the winter 
months. In 2019 Bob and Linda Hoffman donated 
250 shelters for this event. H.O.P.E. then used funds 
to purchase 50 more. We, along with help from many 
great volunteers and visitors, were able to build 300 
community cat shelters, 100 more than last year! 
Throughout the winter we offered the shelters free 
of charge to community cat caretakers in need. This 
community project was sponsored by Bob Rohrman 
Subaru of Fort Wayne. Thank you!

Where else can you drink $1 beer and wine, 
pedal on pedal cars, play raffles, AND help 
animals?! At our Pedal for Paws fundraiser, 
of course! This is not just a fundraiser, it's a 
FUNdraiser! In 2019, our guests helped raise 
$7,500 to help animals in need.

In 2019, H.O.P.E. for Animals held two free vaccine 
clinics both sponsored by Avangrid Renewables! 
By having two Vaccine Clinics we were able to help 
over 500 pets receive their yearly vaccinations. 
Thank you to H.O.P.E. staff, volunteers and Avangrid 
Renewables for making this happen!

“
“

””
Jessica J. Henry, Executive Director

Amy-Jo Sites, Director

Our relationship 
with H.O.P.E. for Animals is 

an essential part of our mission at the 
Allen County SPCA. Not only do they ensure 

that all of our pets are safely sterilized prior to adoption, 
but by offering low cost spay/neuter to area residents, 

they help stem the flow of unwanted pets into area 
shelters. We are so grateful to be a part of a dynamic 

coalition with H.O.P.E. for Animals and 
Fort Wayne Animal Care & Control, serving our 

community’s vulnerable pet population.



How we did it

Donations - Friends, supporters, 
and businesses gave both monetary 

and item donations, including donations 
of volunteer time.

Financial
Highlights

Sources of Income

Sources 
of Income

Expenses

Expenses

Clinic Expenses

Assistance Fund
 Donations and grants enabled 
H.O.P.E. for  Animals to offer subsidized 
spay/neuter surgeries and wellness 
services for over 2,100 animals 
throughout 2019. 

Sponsors - Businesses 
extended their support and 

became sponsors of events for 
H.O.P.E. for Animals including these 
major sponsors: Bob Rohrman Subaru 
of Fort Wayne, PROFED, Grote Automotive, 
Avangrid Renewables, and 3Rivers Federal 
Credit Union!

2019 Impact Report

Clients - We saw 12,222 pets in 
surgery and 8,823 in our wellness 

clinic. That means 21,045 visitors trusted 
their pets to our capable hands in 2019.

Depreciation/Other

Fundraising Expense

Administration

Charitable Care

Grants & Program Income, 17%
Fundraising, 2%

Donations, 9%

Clinic Revenue, 72%

Administration, 2%

Depreciation/
Other, 2%

Charitable Care, 6%

Fundraising Expense, 2%

Clinic Expenses, 88%

Clinic Revenue

Grants & Program 
Income

Fundraising

Donations


