
2018 Impact Report

2018 WAS A RECORD BREAKING YEAR AT H.O.P.E.!
Our mission at H.O.P.E. for Animals is to eliminate 
the preventable euthanasia of companion animals by 
offering High-Quality Low-Cost spay/neuter and wellness 
services, by supporting rescue, and promoting responsible pet 
ownership. 

Since opening our doors in 2010, the euthanasia rate at our 
local shelters has been reduced by 78%! Which means 

our clinic is saving more lives than ever before.

In 2018, we worked our “tails” off to ensure we helped as many pets and people as 
possible.  We assisted over 20 animal shelters and rescues in Indiana, Michigan and Ohio.  
We spent thousands of hours on our TNR (Trap, Neuter, Return) program helping as many 
community cats and caretakers as we could. In addition, we provided financial assistance to 
over 3,000 pet owners to ensure they had a way to care for their pets. 

And some really exciting news! On December 4th, 2018,  
we reached another incredible milestone. 

We performed our 80,000th surgery!

With the help of supporters like you, we’ve been able to prevent well over a quarter of a million 
dogs and cats from struggling to survive on the streets of Northeast Indiana or being needlessly 

euthanized simply because there are not enough 
homes for them all. 

Even with our great success, pet overpopulation remains the 
number one cause of death and suffering for companion animals. 

It’s a problem we can FIX – but only with your help. H.O.P.E. for 
Animals is a 501c3 non-profit organization which means we rely on the 

kind contributions of our donors to continue saving lives of pets in need. If 
you want to make a difference and help save lives, please continue spreading 

the word about the importance of spaying and neutering. We could 
not do this lifesaving work without supporters like you!

Allison Miller 
Executive Director

1333 Maycrest Dr. Fort Wayne, IN 46805 •  260-420-SPAY (7729) • www.hope-for-animals.org • info@hfafw.org
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our accomplishments

Assistance Fund

Trap-Neuter-Return (TNR) 
Saved Lives in 2018:

Dogs and cats received 
low-cost spay/neuter 
surgeries

Vaccines were provided 
to animals in need

Volunteer hours 
were provided 
at H.O.P.E.

Community cats were 
spayed/neutered

Pets were helped 
through grant and 
assistance funding

11,723 2,915

15,713
Pets visited our low-cost 
Wellness Clinic

7,506

Pets were microchipped 
at H.O.P.E.

5,391 5,1133,166

	 Donations	and	grants	enabled	
H.O.P.E.	for		Animals	to	offer	subsidized	

spay/neuter	surgeries	and	wellness	services	
for	over	3,100	animals	throughout	2018.	It’s	hard	

for	many	of	us	to	imagine	not	having	enough	money	
to	care	for	our	beloved	pets.	But	that	is	the	reality	for	many	
cat	and	dog	caregivers	in	our	region.	H.O.P.E. helps people 
spay, neuter, and vaccinate their pets at prices they can 
afford.	By	eliminating	the	financial	barrier	that	stops	many	
pet	parents	from	having	their	animals	fixed,	H.O.P.E.	can	
proactively	prevent	pet	homelessness.

Recently,	feral	cats	have	been	in	
the	local	news	as	cities	try	to	figure	out	
how	to	deal	with	them.	We’ve	been	excited	
to	work	with	partners	like	the	Allen County 
SPCA and	Fort Wayne Animal Care & Control 
to	help	humanely	control	feral	cat	colonies.	In	a	
TNR	program,	feral	cats	are	humanely	trapped,	
then	neutered,	vaccinated,	microchipped	and	
ear-tipped	before	being	returned	to	their	outdoor	
homes.	TNR	stops	the	breeding	cycle	and	stabilizes	
the	size	of	the	colony	so	it	will	decline	naturally	and	
humanely	over	time.	Through	grant	funding	and	
the	help	of	supporters	like	you,	coupled	with	our	
expanded	surgical	capacity,	we	spayed	or	neutered		
2,915 community	cats	in	2018!

Shelter animals were 
provided surgeries

5,294

Decrease in euthanasia 
at our local shelters

78%



2018 Events

Pedal For PawsFree Vaccine Clinic

Feline Fall Festival Hip To Snip
Our largest fundraiser, the Hip to Snip Fur-ball 
Bash was a great success. We had nearly 300 
guests and filled every single sponsorship spot. 
In total, over $56,000 was raised to support 
our great work!

Each year we invite the community to join us 
as we build community cat shelters for outdoor 
cats so they can be safe and warm during the 
winter months. In 2018 we, along with help 
from a lot of great volunteers and visitors, 
were able to build 200 shelters! Throughout 
the winter we offered these shelters free of 
charge to community cat caretakers in need. 
This community project was funded by generous 
sponsorships and private donors.

Where else can you drink $1 beer and wine, 
pedal on pedal cars, play raffles, AND help 
animals?! At our Pedal for Paws fundraiser, 
of course! This is not just a fundraiser, it's a 
FUNdraiser! In 2018, our guests helped raise 
over $7,000 to help animals in need.

On June 28th, 2018 we held a free vaccine clinic 
sponsored by Avangrid Renewables. In a single 
day, over 300 pets were able to get the help they 
needed! Thank you to H.O.P.E. staff, volunteers 
and Avangrid Renewables.

Assistance Fund
“

”

Avangrid Renewables 
is	a	socially	conscious,	active	member	in	the	local	community,	

striving	to	positively	impact	where	we	live	and	work.	We	appreciate	that	H.O.P.E.	for	
Animals	has	taken	on	the	enormous	task	of	tackling	pet	overpopulation	and	providing	low-cost	care	
to	pet	owners,	and	so	we	decided	to	provide	the	funding	to	hold	a	free	vaccine	clinic	for	pet	owners	
at	H.O.P.E.	Everyone	loves	their	pets	like	family,	but	unfortunately	not	everyone	has	the	means	to	
provide	basic	veterinary	care	for	them.	At	the	free	vaccine	clinic,	families	began	forming	a	line	at	
midnight	before	opening	and	stayed	through	rain	and	heat	just	so	they	could	get	their	four	legged	
family	members	vaccinated.	The	care	our	neighbors	received	by	the	H.O.P.E.	staff	and	the	gratitude	
they	displayed	was	truly	uplifting,	and	we	made	certain	no	one	was	turned	away.	We	will	most	
certainly	sponsor	another	event	this	year	and	encourage	other	companies	to	support	
H.O.P.E.	in	a	similar	way	as	well!

Thanks,
Neil	V.



How we did it

Donations - Friends, supporters, 
and businesses gave both monetary 

and item donations, including donations 
of volunteer time.

Financial
Highlights

Sources of Income

Sources 
of Income

Expenses

Expenses

Clinic & Program

Grants - We received $78,400
 in grants from these generous 
funders: Petsmart Charities, Petco 
Foundation, Kenneth A. Scott Charitable 
Trust, The Banfield Foundation, and 
The Community Foundation of 
Greater Fort Wayne.

Sponsors - Businesses 
extended their support and 

became sponsors of events for 
H.O.P.E. for Animals including these 
major sponsors: PROFED, Grote 
Automotive, Avangrid Renewables, 
3Rivers Federal Credit Union, and 
Summit City Parrot Heads.

2018 Impact Report

Clients - We saw 11,723 pets in 
surgery and 7,506 in our wellness 

clinic. That means 19,229 visitors trusted 
their pets to our capable hands in 2018.

Administration

Fundraising ExpenseDepreciation/Other

Grants & Program Income, 2% Fundraising, 3%

Donations, 5%

Clinic Revenue, 90%

Administration, 3%

Depreciation/
Other, 2%

Fundraising Expense, 1%

Clinic & Program, 94%

Clinic Revenue

Grants & Program 
Income

Fundraising

Donation


